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At the beginning of 
the second year of 
TC-Forum I would
first like to heartily
thank all who have
helped us along in
our first year:

• All of you who have contribu-
ted to TC-Forum by writing
articles, comments or letters 
to the editor, and those who
have acted as NCP s (National
Contact Persons);

• The people who have contri-
buted to publish TC-Forum:
the language and style editors
Ron Blicq and Lisa Moretto,
the graphics and illustrations
editors Nils P. Smeby and Ulf 
L. Andersson, the layout spe-
cialists Birgit Klink and Mat-
thias Scheurle, our production
manager Wolfgang Buchholz,
and our printers at Grafoline,
Stuttgart, who print, address,
pack and post TC-Forum.

• And especially our generous
sponsor, Mercedes Benz AG,
STAR INFORMATION & SERVI-
CES, in Stuttgart, Germany.
Thanks to their sponsorship
we are in the happy position
to distribute TC-Forum free of
charge again in 1998.

To save postage, we will distri-
bute, from now on, all issues of
TC-Forum only to those who
have returned the reply-form.
This may lengthen the time we
can pay for the postage. Howe-
ver, to solve the problem for the
future, we need additional
sponsorship.

So, please look around to see
whether you can identify some
organization engaged in techni-
cal communication which might
be willing to support our service
to TCs. Any sponsoring amount
is welcome, and the sponsors
will be mentioned in the impres-
sum. Either approach the person
or organization yourself or, if
you prefer, email the name and
address to me and I will make
the contact.

The success of TC-Forum has
encouraged me even more to
continue editing  the journal,
and I am having a lot of fun
doing so. The same is true for
our publisher Brigitte Beutten-
mueller,  who is my partner in
many things concerning the
organization of TC-Forum.

However, our success has crea-
ted another problem: the amo-
unt of work is beginning to be
too much for me to handle the
whole project alone. Therefore,
I am asking you to consider
becoming a member of the 
TC-Forum editorial committee.
Please drop me a line if you
would like to invest some time
for this certainly enjoyable and
rewarding project. Your support
will be welcome both for the
paper and the electronic ver-
sion. In fact, the main reason
why the electronic version is not
yet available in our web-site is
my not having enough time to
get it online. The contents are
available and the programmer
in Poland is waiting for our
directions. Who has sufficient
experience designing web pages
to help getting this job done?
(You will need an email address
to communicate with us.)

Let me close with a comment 
I made in the very first issue of
TC-Forum: 

TC-forum is your chance to 
communicate your ideas, expe-
rience, questions  or answers 
to currently more than 2 000
colleagues worldwide in 32
countries. It is your Forum. It 
is what you make out of it. It
lives from your contributions. 

Yours

Dear technical communicators,
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A summary prepared by 
Marilyn A. Dunning and 
Anne-Marie Payne-Charby

Preliminary remark from the editor
At Comtec’97 (10–11 October 1997) idea markets
and several idea workshops were held. Marilyn 
A. Dunning was the activator of this workshop
and Anne-Marie Payne-Charby was one of the
nineteen participants.

Different countries, similar 
experiences...

Though ours was quite an international group,
we soon found that we shared similar experien-
ces. The table below represents two of the exam-
ples given by the participants. Comparing our
experiences led us to affirm that when non-native
writers produce English documents, mother 
tongue reviewers are required.

A brief roundtable discussion produced the follo-
wing points:
– A „trained technical writer“ does not necessarily

mean competency in writing.
– A „native speaker“ does not necessarily imply

language mastery.
- Quality is a must.

And what about quality?

The last statement about quality generated more
questions, such as:
– How can we define quality in this context? 
– Is quality grammatical? Is it technical?
– Is providing easy access a characteristic of 

quality?
– Is providing useful information an indicator of

quality?

Here Marilyn played the devil’s advocate by
asking: „So, quality begins with the quality of the
language?“ To which the audience unanimously
replied „YES, but only in terms of grammar and
usage.“

Many countries, one language...

When the discussion turned to competency issues,
a constructive debate ensued regarding:
– how competent the writer should be in the tar-

get language, and 
– which was more important, language compe-

tency or technical writing skills.

The debate led to one global question: „Can one
separate language from writing skills?“ In one
voice, the audience stated: „DEFINITELY“.

We then came to the conclusion that a good com-
municator teamed with an excellent editor results
in the production of quality documents. This for-
mula can also be applied to native speakers writ-
ing in their mother tongue.

Good formula, expensive solution...

We immediately recognized that our formula
means a longer production cycle and will cost
more money than our clients are likely to want 
to invest.

Once again, Marilyn played the devil’s advocate:
„So, either invest or do nothing?“
The audience reaction was quick: „Using trained
native speakers does not automatically assure
quality. It is impossible to leave out the editing
phase.“

Should Documentation Be Written in English in Countries

4

T O P I C :  T R A N S L AT I O N  I S S U E S

Writers from... Produced... For... Using...

Sweden English  Swedish UK proofreader
documents readers + Swedish editor

Slovenia English Slovenian Canadian editor
documents readers
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So...

How do you define an „English
native-speaker“?

Here are some of the ideas that popped up in 
response to this question.
The English native-speaker can be defined:
– as someone who has had the majority of their

education and schooling in English, or
– by the passport he (she) holds (this was a joke!),

or
– by results of general writing tests, or
– by looking for potential in candidates (this was

rejected as having no bearing on this issue).

So, English has been imposed on us? 
Or, has it been?

The participants found that English is rich in tech-
nical terminology, and responded negatively to
the above question.The consensus seemed to be:
„We simply write in a common understandable
language, then localize.“ 

We considered the following example: „We have
German writers producing English documentation
then translating it into Japanese. In the end,
there is neither quality nor accuracy.“
Final analysis: Write in English first, then localize.

An appreciated cycle

A writer from the Netherlands gave us an exam-
ple where the technical communicator combined
writer and editor roles. The same person wrote
the English and Dutch documents.The process was
as follows:
– first, the Dutch communicator wrote the English

document,
– then, the English proofreader read the text and

performed the linguistical review, and 
– finally, the Dutch communicator translated the

reviewed English document into Dutch.

Considering the above process, the audience 
queried: „Can the Dutch technical communicator,
write in both languages at the same speed?“ 
The answer was „YES“.

Language controversies can be
advantageous...

We came to the conclusion that language 
controversies
– can challenge technical writers to ask questions

in order to find the proper information,
– eliminate dangers, as in lazy technical writers

who blindly copy information into their docu-
ments,

– enable a writer to implement methods for 
structuring documents. (In an example we were
given, developers and technical writers used
such a structure to produce documentation
jointly; that is, they actually wrote the docu-
mentation together),

– can enable us not to forget our users (for 
example, we might incorporate usability tests).

Please feel free to submit your comments and
suggestions either to the editor or to us via 
E-mail.

where the Natural Language is not English? (TR 4)

5

T O P I C :  T R A N S L AT I O N  I S S U E S

Speakers Time investment Money investment Conclusion

Non-native high high It still costs more

Native increased increased in either case!

Marilyn A. Dunning
Documentation Consultant
Wi Edit Documentation Services
142 Bd. Vincent Auriol
F-75013 Paris
France
+33 1 45 76 83 42 (voice/fax)

Anne-Marie Payne-Charby
payne@credintrans.fr
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The Association

The European Language Resources Association
(ELRA) was founded in February 1995 as a mem-
bership association, by a number of leading aca-
demic and private-sector bodies in co-operation
with the European Commission. As a non-profit
making organisation, ELRA aims to serve 
as a focal point for the collection, marketing, dis-
tribution and licensing of language resources, as
well as being a provider of general information 
in the field of language engineering. Day-to-day
operations are run by the European Language
Distribution Agency (ELDA), while the strategies
and plans of ELRA are set by the member-elected
board.

The Services

Out of the services offered by ELRA, the most
appreciated is the large collection of language
resources, available for purchase by both mem-
bers and non-members. Examples of the ELRA
resources are speech databases, monolingual and

multilingual lexica, aligned and multilingual
corpora, and terminological data in mono-
lingual and multilingual forms. At present
there are about 500 different items being
offered, with about 70 in speech, 120 in 
text and 360 in terminology.

Other services are the publication of a quart-
erly newsletter, with news and information
from the LE community and industry. Anyone
with queries on resources or related topics
may turn to ELRA for help and information.
Also work on creating validation manuals for

the different resource areas is being conducted
under ELRA supervision, to be used as quality
assessments for language resources.  

The Members

Membership is open to all organisations or com-
panies, public as well as private, though voting
rights in the General Assembly are restricted only
to European members. The annual membership

fees are diverse: : 750 ECU for European non-
profit making organisations, 1000 ECU (European
Currency Unit) for European profit-making SMEs
(Small and Medium Enterprises) with less than 50
employees, 1500 ECU for European profit making
organisations with 50 or more employees), and
5000 ECU for non-European profit making organi-
sations. Today, the group of members incorporate
organisations from many parts of the world, with
nearly all the countries of the European Union
being represented. The members are all from 
different sections of the language engineering
area: there are companies and commercial orga-
nisations from the language engineering industry,
and research laboratories and institutes, univer-
sities and other academic bodies involved in 
language research.

The Future

The association is now able to provide both
resource providers and consumers with excellent
support for commercialisation and access to
resources. In the future, work will continue in 
gaining new resources for the association and
refining solutions to legal issues. However, the
focus of effort is shifting away from those of 
the past (establishing infrastructure, gathering
resource, and membership) toward distribution
and active marketing of resources. In addition the
association will initiate its planned programme to
validate and quality control the resources being
distributed. 

For further details, please contact :

The European Language Resources Association -
Promoting Language Resources in Europe (TR 5)

6

T O P I C :  T R A N S L AT I O N  I S S U E S

ELRA/ELDA
87, Avenue d’Italie
75013 PARIS
FRANCE
+33 1 45 86 53 00 (voice)
+33 1 45 86 44 88 (fax)
elra@calvanet.calvacom.fr
WWW: http://www.icp.grenet.fr/ELRA/home.html

The most

appreciated

is the large

collection

of language

resources.
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Indexing Problems? Let’s Discuss Them! (RU 6)

7

T O P I C :  R E A D A B I L I T Y,  U S A B I L I T Y,  Q U A L I T Y

by Marilyn A. Dunning
At Comtec ‘97, I was the activator of an idea mar-
ket on indexing. What follows is a summary of
the ideas we exchanged. I hope you will find its
contents worthy of reflection, and that it will
encourage you to respond with comments and
suggestions. 

An Unanticipated Early Start

The earliest ideas evolved the day prior to Comtec
‘97. As I was preparing my paperboard, fellow 
activators gathered around me and we began an
impromptu discussion. Here are two of the initial 
comments:
• „With online documentation or information,

people think that indexes are passé [that is,
antiquated or out-of-date].“

• „Indexes are links for online information sour-
ces, they are not just links used for online Help.“

I offered the following for the group to reflect
upon: Generally, one finds the index at the back
of the book (though I have seen a few French
documents with indexes placed at the front of the
book). Or, then again, professional indexers often
refer to themselves as „back of the book inde-
xers“. The index has had enough of sitting at the
back of the book. It’s time for indexes to come to
the foreground in our documentation. Today, the
index has a star’s role, but we are not paying
homage to our star!

The basic principle of indexing is still valid: key
words in an index must point end users to perti-
nent information concepts. This is even more im-
portant with online documents. Whether online
or in print, users require rapid, accurate access to
information. Rapid, because time is money. 
Accurate, however, is a topic that requires closer
attention. Just as a document requires planning
to enable it to meet the needs of the intended
audience, so too does the index. If users cannot
find the information they seek, using terms fami-
liar to them, the index will have failed its pur-
pose. Worse still, the user is led to believe the
information he or she is seeking does not exist.

Warming Up the Audience

To get the workshop off and rolling, I wrote the
following questions on the paperboard: Who?,
What?, When?, How?, Why?, and, In which order?

Audience Reaction

How do you go about making an index? 
„The problem with indexing is that it is a skill.
You have to learn it like algebra, where you learn
the [correct] equation for solving the problem.
So, I know there must be a formula for creating a
usable, ... an excellent index.“

What does one index? 
„Key words.“

What kinds of key words? 
„Key words of a document.“

Consider this: 
How many times have you used a search engine
on the Web and as a result of a one-word inquiry,
received 20,000 responses? A key word is an
important word in a particular context. Secondary
entries bring specification to key words. As seen
in the example below, the key word „Printing“ 
is followed by secondary entries „forms“ and
„graphics“. Such references lead users to the
exact information they require.

Printing,
forms, 40
graphics, 25

Who should write the index?: 
„A machine can do the index.“, 
„Machines do only logical, analyzed indexes.“

Consider this: 
By specifying the word „capital“, do we mean for
the machine to index the city of a given state or a
monetary concept? So, while a machine can com-
pile an index, the end result still requires human
intervention.
Another consideration: 
A writer once stated that he created a macro that
turned a table of contents into a basic index.
Perhaps he was not aware that a table of contents
and an index definitely do not serve the same
purpose.
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How about employing a second writer or a pro-
fessional indexer to write your index?: 

„I don’t know about a second writer. I feel like
I’d lose control of my document.“,

„If you’re too close to the book, you can’t
make a proper index.“ (Is that true or false?), 

„You wrote it, you know it – all the concepts –
so you will use the correct words.“

Consider this:
„I wrote this

this sentence so that 
you will be able to understand...“

I wrote the above text on the paperboard and
asked the audience to read it. One participant,
who stated that she felt she’d lose control of her
document, read the text aloud, missing the
second „this“. Another participant, standing right
next to the first one, read the text silently and
announced „The word „this“ is written twice.“
The first participant was amazed that she’d mis-
sed this detail, which lead to an affirmation 
that indexes should be edited.

How does one evaluate an index, especially if 
it has been written by a second writer or a 
professional indexer?: 

„By performing usability testing with typical
end users.“,

„By asking an end user to use the index as they
would normally use one, stressing that they
should look up terms that are familiar to
them.“

„... as for losing control of your document, you
can always provide a list of terms and con-
cepts that you feel should be in the document.“ 

From the audience:
„What is the correct number of pages for an index?“:
Consider this: 
The answer depends on the quality of your index.
However, some writers advocate a certain number
of entries for each page of text. Others swear by
a fixed percentage of the total number of pages
in the document. (Tip: If you choose the latter of
the two, try using columns in the index to gain
space.)

No matter which method you choose, carefully
plan your indexes. Try to keep the number of

repetitions to a minimum. Anticipate the way in
which your users will look for information. For
example: one participant stated, „At IBM, they
don’t use the term „floppy disks“, they call them
„diskettes.“
Try to create user-helpful entries that take the
user where they want to go. For online docu-
ments, make sure your users have the option of
getting back to where they started.

An innovative approach to indexing

Consider this: 
I surprised the audience when I stated that an
index can be a learning tool for multi-level audi-
ences. „When you have novice, intermediate and
expert users, an index can prove to be a very
valuable learning tool. Expert users will know
what they are looking for and require no assi-
stance, just exactitude. Novices will need help in
finding new concepts. By efficient use of cross-
references, you can give novices complementary
information without wasting the expert users’
time. Intermediate users, sometimes resistant 
to learning or letting on that they do not know
what function XYZ performs, could find old 
terms coupled with new terms and still learn
something.“

An acknowledgment and an encouragement
My thanks go to all those who participated in this
workshop (especially Anne-Marie Payne-Charby,
who was both a participant and a reviewer of this
article). I also encourage all of us to take steps
toward finding ways to improve the quality of
our documentation.

Indexing Problems? Let’s Discuss Them! (cont.)
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Marilyn A. Dunning
Documentation Consultant
Wi Edit Documentation Services
142 Bd. Vincent Auriol
F-75013 Paris
France
+33 1 45 76 83 42 (voice/fax)
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The High Cost of Quality (RU 7)

by Gabriele Bock

Quality Systems (QS) have become essential for
(inter-)national competition. Companies spend
large amounts of money for „measuring“ quality
defined by national and international standards.
Quality, however, is a value, and like creeds and
ideologies values cannot be measured with scien-
tific exactness and are difficult to control. Total
Quality Management (TQM) and other standardi-
zed concepts take that idealistic dimension into
account. Certification according to ISO 9000, for
instance, covers only about 50% of a TQM imple-
mentation. (Hagmaier: 53)

Detailed instructions and precise procedures 
associated with Quality Systems further the
notion of objectivity. Companies proudly present
their sophisticated tools for quality assurance.
They neglect the fact that consumers do not care
whether quality has been accomplished in a 
traditional intuitive way by a talented and well
trained production team, or by expensive and
time consuming quality management tools. 

QS made in Germany

Probably in no other country is Total Quality
Management taken as seriously as it is in Ger-
many. Instead of adapting the TQM requirements
to the specific needs of a company, and interpre-
ting them in a commercially sensible way, as the
concept suggests, many German companies try to
reach the acme of perfection for Quality Systems.
Managers as well as staff members at all levels are
occupied establishing

„...how work is reviewed, approved, identified,
traced, controlled, inspected, tested, handled,
stored, and delivered.“ (Fisher: 484)

Executives at all levels are expected to dedicate a
considerable proportion of their working hours to
list, on specifically designed QS forms, what they
wanted to accomplish, what they did accomplish,
and what they are planning to accomplish in the
near future. Most people try to write down some-

thing sensible, but find that considering and
describing these goals often consumes more time
than practising them!

Instead of writing about exchanging ideas with
staff members and encouraging them to carry on
producing high quality products, they should just
go ahead and do it. Informal talks, customary in
most companies in former decades, are
much more likely to improve quality than
writing, presenting, and revising reports. 

The TQM concept, however, really offers
more freedom than German thoroughness
is sometimes willing to accept. Companies
are free to decide how they want to meet
the requirements and which work activi-
ties would be appropriate considering their speci-
fic economic situation. It is useful to write down a
company’s quality policy as a guideline for mana-
gement decisions, or to agree on quality factors
and procedures to evaluate customer satisfaction.
But these activities should not take up too much
time and effort. The expenditure of increasing
product quality and controlling quality must be
kept reasonable.

Award Quality, not Quality Systems

As mentioned in my previous articles, quality is a
very complex subject. Most aspects of technical
performance are checked by internal tests which
are easy to implement and control. However, con-
sumer-based quality, the determining factor for
economic success or failure, cannot be operated
under the same conditions. 

Everybody agrees on nicely worded quality policy
statements, such as „customer satisfaction is our
main objective“. But goals of that kind cannot be
achieved by implementing internal tests and
making each and every staff member responsible
for producing quality without allocating means
for their training in customer-oriented produc-
tion. If a company has not identified its custo-
mers’ needs, it is hardly possible to produce high-
quality products that will satify those needs. (And
do not believe that marketing has the answer!)

Just go 

ahead and 

do it.
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The only way to produce consumer-based
quality is to get consumers involved in the
development of a product and to establish
after-sales feedback procedures. I will ela-
borate on a few consumer relevant quality
assurance methods in the next issue of TC
Forum. Although these methods serve the
purpose of improving quality – and even suit
the TQM concept – they are far from being
adequately represented in most existing
Quality Systems. As long as awards are given
to the best Quality Systems and not to the
best products, „customer care“ are shallow
words.

References

Fisher, Barry: 

„Documenting an ISO 9000 Quality System“ in 

Technical Communication, Third Quarter 1995, 

pp. 482-491

Hagmaier, Kai: 

„Qualitätssicherung durch TQM“ 

in tekom-Nachrichten 3/95, pp. 52-53

Engineers and scientists may say that the use of
humour in periodicals is „non-professional“.

Thirty-seven years as a professional journal editor
have taught me that well-used humour – be it in
graphical or written form – is always read and
remembered long after other items are forgotten.

While cartoons may – or may not – have a role in
a particular technical manual, or other piece of
technical literature, their use is a decision that
should be thoughtfully made on a case-by-case
basis. The concept should not be discarded out 
of hand.

To my mind TeeCee adds – but, as with all things,
let her (him?) be seen in moderation.

The High Cost of Quality (cont.) Comment on 
„Cartoons ...“ 
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Dr. Gabriele Bock
bcc bock communication consult 
Rotter Str. 35 
D-86911 Diessen am Ammersee
+49 8807 9 43 52 (voice)
+49 8807 9 43 54 (fax)
email: Bock.bcc@t-online.de

David B. Dobson, PE
Administrative Editor
IEEE AES Systems Magazine
IEEE AES Systems Transactions
+1 301 657 0208 (voice)
+1 301 657 0209 (fax)
d.dobson@ieee.org

Get 

consumers

involved 

in the

develop-

ment of a

product.
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Life: A User’s Manual (RU 8)
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by Lars Forsslund

The heading is the title of a book, relatively lately
translated into Swedish. It has created some fuss
in cultural circles. In France the book was pub-
lished already in 1978 under the title La Vie mode
d’emploi. The author, George Perec, seems to be 
a somewhat odd person who surrounds his writ-
ing with all sorts of weird formal rules, and then
tries to overcome the difficulties. Jan Söderqvist
in Moderna Tider (a Swedish highbrow magazine)
compared Perec’s way of writing with a tennis
player trying to serve blindfolded, the left arm
tied behind his back, the right foot tucked down
into a bucket, and the back facing the net. The
player holds the ball in his mouth, and the serve 
is executed by spitting the ball up in the air and
hitting it.

I don’t know why, but I came to think of technical
writers in this connection. With his back towards
the reader, a bucket over his head, hands and feet
tied up by SGML, CALS and company standards,
and half choked by all the possibilities of the
latest computer system the writer tries to produce
manuals and instruction books for unsuspecting
readers!

So how come I have this unusually bitter attitude?
Well, it has been summer. And in the summer the 
summer machines break down (and in winter the
winter machines) and then the instruction book
might come in handy. Among things that broke
down last summer was the impeller (everybody
knows what an impeller is?) in the diesel engine
of my fishing boat. To change the impeller (the
waterpump wheel actually) is not an easy job. 
The lid of the pump is fastened by four tiny srews.
The space is narrow, dark, and smells of diesel.
There is no room for an ordinary socket wrench
and you cannot find the ring wrench.

Now an inventor has had the bright idea to
replace the small screws with stud screws, threa-
ted both ends, on which you can put wingnuts.
The idea is good, but the instructions are not!
They take the form of a small piece of paper with
Swedish on one side and English on the other. 

The Swedish instruction ends abruptly after a few
directives which do not help you to get the things
in place. Unless you turn the paper over and
switch to English. But there is a mismatch bet-
ween the languages, and you are stuck.

A very simple test of the instruction leaflet with
an ordinary boat owner as test person would
have solved the problem. And perhaps also led 
to a design change that would have eliminated
the need for an instruction.

This little story is rather trivial, and also annoying.
Problems of this type are not solved by investing
in new computer systems and sending people to
courses for learning the new system. It’s not the
computer, but the operating system that we from
birth have got installed between our ears that has
to be trimmed and updated, (for instance), by
attending conferences and courses where the
human user is the main person and real functio-
nal testing of information is the natural thing to
do. Whether the information is produced with an
old mechanical typewriter or the latest version of
Framemaker doesn’t really matter

Lars Forsslund
Lars Forsslund now and then writes a
column in FTI-Nytt, the newsletter of
the Swedish Society.

+46 8571440179 (fax)
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Deficiencies in hardware and software are often
immediately obvious. Deficiencies in humanware
may not be discovered until too late (when the 
products is out there in the real world). The users 
can of course always be blamed (being too 
stupid) – but they may be clever enough to buy
from another company next time.

by Ulf-L. Andersson
No company would dream of delivering a new
product without having tested the hardware and
software. But there are still companies which
never test the humanware (the humanware is
every-thing in the product that humans need to 

have to be able to handle it, e.g. controls, indi-
cators, instructions). As a technical communicator
you too should demand to have test resources, for
example a test lab like this:

Demand your own test lab (RU 9)
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Ulf-L. Andersson
Communication consultant with
humanware as a speciality

COMED AB
Box 129
S-14222 Skogas
Sweden

Room where the test subject per-
forms as realistic tasks as possible.
Video cameras register test sub-
ject’s actions. 

A semi-transpa-
rent mirror 
enables the test
managers to see
what happens in
the test room.

Functional tests of
products are the
best way to edu-
cate technical com-
municators and
product designers.
Be careful not to
let them interfere
with the test (they
might feel an
urgent need).
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by Alexander von Obert
Hello Ron,

here in Germany more and more technical com-
municators are „going independent“. Quite often
I am sure that they did not intend to go this route
but see no other possibility. Some of them may

have a university degree such as 
biology, geology, chemistry, physics –
but they often lack even basic know-
ledge of many things they should
know before becoming an indepen-
dent communicator, not to mention
their ability to offer consulting. 

On the other side there are those who
have lots of experience and then get
independent. I left the „safe haven“
at my employer in 1989 when the job
got boring and I could only find same-
level alternatives. A few years later my
former employer decided to out-
source documentation. A former col-
league used that opportunity to start
his own business.

The first group of independents tries
to get jobs at any price. They have

definitely destroyed the price structure in the
greater Berlin area. Most development and pro-
duction that had been subsidized in West Berlin
has left and most of the East German producing
economy has collapsed. You always find someone
who wants to do it another bit cheaper... I hardly
see manufacturers who think that good docu-
mentation would help their sales figures. EU
(European Union) regulations more and more
require that documentation must be delivered
and quite often say a lot about required contents.
But I see not so many traces of this at my work.

With a sluggish economy and more than 12%
official unemployment rate times aren’t so good
for newcomers. I am happy that I took my route
eight years ago. These days I actively search for
jobs over the Internet and if someone asks about
my qualifications I can simply write him „search
for me at Altavista“. 

You cannot build such a portfolio within a few
months...

Response from Ron Blicq

Alexander:

Thank you for responding to my article. Your
comments certainly paint a different picture than
the picture I see in Canada. Yet one thing seems
to come through your words, which is common 
in Canada too: those who are very good at their
work will succeed, once they have established a
„track record“. The hard part for the newcomer
to independent consulting is establishing that
history. 

The successful independents also hire or subcon-
tract work to other independents when their
„plate becomes too full.“ Again, they hire only
those who are good at their work; those with less
skill get hired only once.

Ron Blicq
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by Rini Weijmann

Industry considers technical documentation as 
a subordinate matter. The documentation depart-

ment is usually involved late in the pro-
duct development process. The result:
technical documentation spoils the plan-
ned time-to-market. The company loses
market share and a loss of profit mounts
up to 30% over the product’s total life
cycle. Market trends indicate that this can
be improved with the introduction of
integrated documentation development,
speeding time-to-market by 40%. 

Improved Time-to-Market Can
Increase Market Share

Management consultants like Arthur D. Little and
McKinsey have investigated the internal business
factors that influence total profit on a product.
Their main conclusion: if a product exceeds its
predicted market release date by 10%, it will miss
25% to 30% of its forecast profit over the pro-
duct’s total life cycle. Innovative companies speed
up time-to-market continuously: they recognize
that to lose time means to lose market position.

Technical Documentation Can Cause
a Bottle-neck in Product Readiness 

If the documentation department is involved too
late in the product development process, the cru-
cial time-to-market is lengthened because unfore-
seen activities often have to be carried out giving
even less time to prepare changes in the product
documentation. In addition, recent (European)
directives pay much attention to requirements for
technical (user) information, which increases
documentation preparation time. 

Integrated Documentation Develop-
ment = Effective Project Management

Integrated documentation development means
that the documentation product development
process must run parallel with the product deve-
lopment process. This results in a simultaneous
availability of the product and its (multi-lingual)
user information. Practice shows that implemen-
tation of integrated documentation development
can result in a 40% reduction of the time required
for documentation development, a 40% improve-
ment in efficiency, and a 30% reduction in costs. 

How are these results achieved? Which parame-
ters are responsible for these improvements?

Changing the Documentation Development 
Process

The reduction in running time is primarily based
on changes in the documentation development
process itself. Previously, the documentation
development process was sequential, starting
about half way through the product development
process. Each part of the process - writing, trans-
lating, layout and production - did not start until
after the previous part was finished. As a conse-
quence the technical documentation often was
not available on the product release date and so
time-to-market was delayed. Introduction of a
parallel process for documentation development,
with each part started at an appropriate time for
that part to be completed on time, shortens the
overall running time, and the product and its
documentation are available at the forecast 
product release date. 

Simultaneous preparation of the whole docu-
mentation development process in parallel is also
essential. Common milestones are determined for
both processes and common review meetings are
organised regularly to monitor progress.

Similarly, suppliers of services to the documen-
tation development process, like translation 
agencies and printing houses, are integrated into
the total picture and are considered members of
the documentation development team. They are

Introduction into Integrated Documentation Development
(CO 4)
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also continuously updated on the planning and
progress of the project. 

Making all this happen means implementing effec-
tive project management. Documentation deve-
lopment is divided into a number of projects, with
each of them headed by a project leader. Contem-
porary information technology tools are used 
to implement process planning and make the
required knowledge of the product and its deve-
lopment accessible for everyone involved.

Introducing Project Management

To reduce mis-understandings and overlap of func-
tions, and to prevent „reinventing the wheel,“ 
a summary of the proposed contents of each docu-
ment is prepared and approved by the project
management team. This helps identify existing
text that may be re-used. Similarly, any changes
have to be processed through a change order 
procedure process. These steps also result in cost
reductions, such as: 

• Fewer staff hours per project
• Higher efficiency per staff hour
• Delivery of all languages as a one-time 

„package“ to the printing office 
• Suppliers do not have „empty hours“ on 

the account.

Consequently, forecasting and cost control also
become an integral part of project planning.

STIC Meetings On Integrated 
Documentation Development

I realise that this is only a very short summary 
of integrated documentation development. The 
implementation of the process as described here
takes time and effort, but the results make it 
of great value. The Dutch Society for Technical 
Information and Communication (STIC) will be
organizing meetings on Integrated Documenta-
tion Development throughout 1998. I gave the
first, general introductory lecture, which is now
being followed by presentations by other profes-
sionals who are focusing on particular aspects of
the process. 

Now, start your computer and share with us what
you know about this subject!

You can contribute your opinion to TC-
Forum or, if you are impatient, contact us
by email. We will be eagerly waiting for
your information!

STIC is anxious to know

• Are you interested in integrated 
documentation development?

• How far has your company progressed 
in implementing the principles of this
process? 

• Should we consider organising an 
international workshop?

For Information on the STIC-meetings
„integrated documentation development“ 
contact the 

Studiekring Technische Informatie en 
Communicatie (STIC)
Tel + 31 40 2756819
Fax +31 40 2755546
http://www.sara.nl/stic
Multimedia Science and Businesspark Eindhoven
P.O Box 406
NL-5600 AK  Eindhoven
The Netherlands

Rini J.H. Weijman
Documentation management consultant
Ruijsstraat 16
NL 6712 ED Ede
+ 31 318 617 651 (voice)
+ 31 6 53 80 19 32 (mobile)
113252.3102@compuserve.com

Rini Weijmann works as a free-lance
management consultant mainly on
CE-certification and on documen-
tation management.
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by Wolfram Pichler

In 1997 two developments in the area of networ-
king have become evident:

1. Equipment manufacturers are no
longer content with instruction
manuals printed on paper. They are
beginning to ask for online docu-
mentation as well-partly for distri-
bution on CD-ROM and partly for
web presentation. So classical DTP
documentation has to be prepared
for interactive network use in 
addition to the usual form.

2. The method of documentation production – 
as far as other than in-house documentation is
concerned – is changing from the freelancer
workshop to a service network of 10 to 20 
participants, which acts like a communication 
convoy, virtually cooperating via a network. This
development enables large equipment manu-
facturers to outsource extensive and complex
documentation jobs, negotiating with only one
service organization.

Documentation for Network Use

Common publishing tools have developed in 
a way that has gradually enabled the output of
not only offset films but also html and pdf files.
Suddenly new distribution channels for our publi-
cations have appeared. As a publishing team, we
can use Adobe Acrobat files for cross-platform
cooperation. 

Equipment manufacturers have started to use
Acrobat files for distribution on CD-ROM. They
have discovered that Acrobat files readily serve 
as a technical database on which one can set up
an interactive navigation interface. 

The next step followed almost automatically. 
By using multimedia authoring tools one can add
a presentation of corporate and product philoso-
phy or even a catalogue to offer final customers
the possibility of online ordering. For web purpo-

ses, the pdf files can be used in combination with
html pages as a user interface for navigation.

TC Consultants Cooperating 
via Network

These multimedia jobs often require more than
one expert. A photographer may be needed to
take professional shots of devices or machines in
a factory. A TC consultant will have to design the
instruction manuals from scratch to pdf file. And
a screen designer will have to organize the inter-
active user interface. If, for example, you have to
design the online help for tomorrow’s type of 
refrigerator, you will need a software program-
ming expert. To draw up contracts between 
TC consultants and their corporate clients, you
may need a lawyer (also to avoid product liability
or copyright violations).

To gather these skills means assembling a team of
experts who come together differently for each
job. As a TC consultant, you might remember all
the professionals that have successfully worked
with you in the past and invite them to establish
a small enterprise syndicate. The participants
should know each other directly, or through other
participants who know each other well enough 
to  ensure mutual trust and that they can rely on
a high quality contribution from each member. 

As contributing professionals you might consider
the following for your team or syndicate:

• Technical Writer

• Graphic Designer

• Technical Photographer

• Screen and Multimedia Designer

• Webmaster

• High-End Scan and Print Service provider

• Software Programmer

• Product Manager

TC Consulting: A Network Approach (CO 5)
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• Technical Mother Tongue Translators

• Training Consultant

• Management Consultant

• Lawyer

• Overall Production Editor

All these individual professionals should be able
to contribute complementary skills, thus avoiding
competition between the participants. They need
not reside in the same region since they will
arrange their cooperation by electronic networ-
king. To begin with, the participants may be
spread over a whole country, although really 
they will be limited only by the „borders“ of the
Internet.

Internet Based Cooperation

As soon as the mini-syndicate has constituted it-
self, it should establish a WWW, FTP (File Transfer
Protocol) and mail server. There should be a com-
mon presentation of the services of the complete
team, containing links to a presentation of each
individual participant. The presentations should
contain the scope of the services offered as well
as a spotlight page displaying recent examples 
of job experiences and/or developments of new
TC products and services, thus maintaining the
web presentation up to date and regularly offe-
ring fresh information. The syndicate should 
establish a mailing list for internal communication

and cooperation. This will keep all participants
informed, even though they may not be involved
in a current project. They will also require an FTP
account for quick and comfortable distribution 
of multiple-megabyte multimedia files between
participants and clients.

Commuconvoy - a Model for a 
Virtual Consulting Group

To meet the above-mentioned objectives, in 1997
several people established Commuconvoy to carry
out highly efficient work-group publishing. It
comprises a group of experts, each a specialist 
in a particular field, who can offer all services in
technical documentation, consulting, and adver-
tising. Commuconvoy can assemble both human
resources and high-tech equipment for all kinds
of projects. The greatest advantage for customers,
is that there is only one interface between client
and Commuconvoy. And Commuconvoy can 
communicate between partners in an extremely
flexible way, even if its members are not located
in a single office building, or within the same
town. 

17
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by Achim H. Pollert

As he wrote in TC Forum 3-97, Ron Blicq has 
watched the number of technical communicators
working as independent consultants increase
remarkably over the past decade – and he won-
ders whether you may call this a trend. 

To me the reason for this is obvious.

As far as I can see the world economy is going
through a change in structure which makes 
„outsourcing“ a necessity (I shall explain later
why this is not quite the correct word).

When talking of new products, new services, new
technologies today, you are talking of small and
medium sized businesses. It started in the 1970s
with the PC, and it's going on now with the Inter-
net, that a good part of total innovation has not
come from the big shops. Very often fundamental
innovation in our days stems from one individual
entrepreneur. 

In the small and medium sized company, however,
the production of technical documentation and/

or instructions is a one-time job. You
merely have got one product which you
have got to sell first to make some cash. 
So there is no way to employ a technical
communicator - for the job cannot become
full time employment. Therefore, at least
in a starting phase, smaller businesses have
to have their technical documentation pro-
duced by an independent consultant. This,
by the way, is the reason why you cannot
really call it „outsourcing“, for it never has
been in-house.

Some five people who work in a shop in Haze-
brouck, France, and sell a highly specialized pro-
duct on the world market, could not possibly hire
a full time technical communicator. Similarly, they
won't have either a marketing director or an
accountant on the payroll. 

Later this may change, of course. Once the busin-
ess is large enough many of these duties may be
looked after by in-house employees. (Mind you,

because of high rent and overhead costs, even in
large companies such as IBM it may still be more
economical to bring in an external consultant to
do their technical documentation.)

So the question whether there is going to be a
growing market for freelance communicators
really depends on what sort of companies will
dominate industry in the future.

If the trend continues as at present, there is no
doubt there will be business for many indepen-
dent communicators. This will also apply to tech-
nical translators, CI (Corporate Identity) consul-
tants, marketing professionals, etc. 

It certainly will not depend on manufacturers'
receptiveness.

Independent Consulting in Technical Communication -
A Necessity Rather than a Trend (CO 6)

Achim H. Pollert
works as a marketing consultant,
journalist, and management 
trainer in Switzerland. He owns an
internet consultancy firm. 

Pollert & Partner
Bahnhofstr. 44
CH-8305 Dietlikon
+33 321 937 430 (Voice/fax)
pollert@europlace.com
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by Bernd-Ruediger Heinisch

The approaching Daimler-Benz (DB) product
offensive has given the impetus to a new step.
Star Information & Services, the DB service litera-
ture „factory“, has also introduced TANDEM phi-
losophy, which has been already put into action
by DB's development and production divisions. An
important aspect of this new method of coopera-
tion is that it allows DB to integrate the suppliers
into the system much sooner than previously.

Another aspect of applying the TANDEM principle
to the production of  service literature is that it
improves efficiency and quality, and achieves safe
processes even under extreme  time pressure and
shortage of personnel.

Until recently a multitude of suppliers with very
different levels of specialization more or less co-
operated with DB's technical authors: Sometimes
there were up to four suppliers for only one kind
of information, which resulted in considerable
expense in co-ordination, maintaining quality,
and product control. Production of a new 
Cabriolet gave the starting signal for a new way
of cooperation.

The TANDEM partner for development and 
production, Messrs Karmann of Osnabrueck, 
has been involved from a very early stage. As 
a Cabariolet specialist, they played a prominent
role in the preparation and production of the 
folder control literature.

The technical authors of Karman, once they were
introduced to the DB documentation system, pro-
duced the diagnosis manuscripts, the wiring and
hydraulic diagrams, and the functional and repair
descriptions. They adapted the vehicle-specific
customers' literature and introductory manuals
according to a guide and, based on a division
of labour, they prepared the service litera-
ture together with an integrated 
TANDEM partner, following the 
DB documentation system.

Thus the partner was
responsible for the

system range on the expert level, and the DB
coordination has been reduced to a minimum
(just quality control and controlling).

The mutual understanding of the TANDEM 
philosophy has enabled the partners to imple-
ment close and efficient project handling. The
experience they have gained will point the way
ahead for future projects.

Following New Avenues: "TANDEM" (CO 7)
Partnerships Between Daimler-Benz Technical Writers and Suppliers
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by Thomas L. Warren

Background

During World War II, the weapons systems
became complicated to the point where special
documents were needed to install, repair, and use
them. The job of being a technical writer emerged
in the defence industry as a result. After the war,
in the 1950s, interest in educating these writers
led to establishing academic programs in tech-
nical communication. The first graduate-level 
program was established at Rensselaer Polytech-
nic Institute, Troy, New York (RPI) in 1952, and the
first undergraduate program was established at
Carnegie Mellon in 1958. Since then many pro-
grams have been developed, offering education
leading to certificates and associate, bachelor,
masters, and Ph.D. degrees. In 1973, when the
Council for Programs in Technical and Scientific
Communication (CPTSC) held its first meeting, 
17 schools were identified as offering programs.
CPTSC has met annually since then and the num-
ber of schools offering programs has climbed
steadily from the original 17 (1973) to 28 (1981)
to 140 (1993).

Schools sending a representative to the annual
CPTSC meeting have increased over the years from
9 in 1974 to 39 in 1993. Approximately 10 to 12%
of the Society for Technical Communication mem-
bership identifies itself as being associated with
academic programs – although not all these pro-
grams offer certificates or degrees in technical
communication.

Curriculum

Students studying technical communication as 
a discipline currently mix study of the theory of
human communication with the practical appli-
cation of that theory in projects. Frequently, the
textbooks they use offer theoretical background
to the instruction and require students to acknow-
ledge that background through, for example,
papers written to explain the project. 

Students at Oklahoma State University, for exam-
ple, have courses that range from pure theory
(theories of human communication) to pure prac-
tice (internships where they work as a technical
communicator in business, industry, or at a cam-
pus agency). Some courses are focused on specific
skills. Undergraduate students, for example, take
a course in copy editing and graduate students
take a course in production editing (although
they may also take the copy editing course).
Other courses are focused on specific forms of
technical communication (documentation, for
example, is offered with the focus on writing
both on paper and online). For information about
the program, see our web page (http://www.
okstate.edu/artsci/techwr/).

With this as background, what do you think about
how technical communicators are educated –
especially in your own country? How do you, 
readers of TC-Forum, respond to the following
assertions?

1. Technical communicators must have a technical
background before working in industry, 
business, or government. The formal educatio-
nal systems must supply that background as
part of the degree programs.

2. Professional societies must directly influence
how technical communicators are educated.

3. The professional societies should control the
technical communication certification process,
including the decisions about what knowledge
should be certified.

4. The professional technical communication
societies should certify formal educational 
programs.

5. The professional societies should offer conti-
nuing education for the technical communica-
tor rather than the formal educational system.

How we Educate Technical Communicators in the
United States (ET 2)
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by Annegret Zimmermann
Some months ago I had the misfortune of having
to use Word 6.0 for Windows to write the trans-
lation of a manual (normally I use INTERLEAF 
for such jobs). The manual consisted of about 
400 pages, filled with formulas, graphics and
numbering. This job was a great opportunity to
notice the shortcomings of Word. Let me list 
the features I found most disturbing and hin-
dering:

• Working with document templates. Yes, you can
use document templates containing formatting
styles in Windows, but it is extremely tedious. 
If you want to create a new style or edit an 
existing one, you have to click yourself through
at least 3 menus and dialogs. If you are setting
up a new document template you will likely get
a cramp in your mouse-hand!

• You cannot work with large files - at least not if
you want to avoid having a Windows crash every
10 minutes. Large files must be broken down to
files with max. 20 to 30 pages. Consequently,
using automatic numbering or creating an index
or a table of contents becomes complicated.

• The formula editor is completely inadequate
and must be a bad joke – especially if you are
used to the very comfortable formula editor 
of INTERLEAF.

• There is no real WYSIWYG (Most disturbing).
Yes, there is a View option called Layout, but
what you see on your screen is not what you
get. Word creates the actual page breaks always
just before printing (and again and again and
again if you repeat printing your document). In
the printout you nearly always find some nasty
surprises: e.g. the graphic which fitted on the
page on screen does not do so on the printout
and the following paging is a mess.

• Different printout on different PCs. Word uses
both the printer and the graphic driver for
making the final page breaks. If you change
your PC to work with a different printer, you
will probably get a different printout. If you

change to a different PC with different graphic
card but the same printer, you will also get a
different printout.

My conclusion: I cannot recommend Word for
technical documentation if you need any DTP 
abilities, or if you have to insert lots of graphics
and formulas. Word is certainly no match for 
real DTP programs such as INTERLEAF or FRAME-
MAKER, whatever the advertisements may say.

Word is acceptable if you need a text processor
for simple texts without extensive layout, e.g. 
for secretarial work, or if you need an RTF (Rich
Text Format) editor for online documentation but
certainly not in technical documentation!

Now for a personal tip: if you want a low-cost
Windows text processor with a high ability in 
DTP, try Word Pro (formerly Ami Pro) of Lotus.

Comments on 
„To Use Word ...“ (TO 3)
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by Ingrid Fuckner (TO 4)
Let me tell you a little story about Word: When I
was working at the University of Hamburg, I had
a colleague who refused to use another text pro-
cessor than Word for Windows. Then, while he was
writing his thesis, his copy of Word was destroyed
- probably by a computer virus - and he had to
use another text processor, at least for a while. It
took just one week and he did not want to work
with Word any more. After re-installing Word, he
exported all his already existing Word files to the
other text processor and forgot about Word.

Conclusion: a lot of people are just used to Word.
They refuse to try a new text processor because
they want to avoid the effort involved in chan-
ging over to another program. I think this is the
only reason why Word is commonly used. My own
contacts with Word were bad enough to make me
curious about other text processors. It was much
easier and swifter to get used to Ami Pro (by
Lotus) than to fight out the daily shortcommings
of Word - and I mean exactly that: „fight out“!

by Thomas O’Connor (TO 5)
The only sensible answer to whether we should or
should not use Word, is to say that it is ideal for
what it is good at, but not for everything. 
This issue is in danger of becoming a religious
topic like PC versus MAC, helped along by Micro-
soft advertising which, addressed at manage-
ment, indicates that huge savings can be achieved
by using Microsoft Office Suite and nothing else.
Word (97) is an excellent word processing tool
that links well to Excel, Access and PowerPoint

(but not necessarily to anything else). But when it
comes to graphics, as described by Dr. Thiele, all
kinds of troubles can be experienced. Word does
not „think“ in graphics.

When sufficient pressure is applied, Microsoft will
supply information (WD97: Operating Parameter
Limitations and Specifications) that indicates we
can use a maximum file size of 32MB (uncompres-
sed). If your job includes a lot of bitmap graphics,
the job may take up say 7 MB on your hard disk,
but when it is opened up in Word 97 and is de-
compressed, it can take up 60 – 70 MB or more.
This is more than an average office PC can work on.
It is my experience that such relatively large jobs
can be done in Word, but only with great diffi-
culty, and that editing, layouting, etc,  takes far
more time than in Pagemaker. As indicated by 
Dr Thiele, Microsoft representatives will – when
asked – discourage  using Word for large docu-
ments that have many illustrations.

So we use Word as a text editor and then, when
the text is approved,  do the layout in Pagemaker,
linking the text file just as we do the illustration
files. The time saved by this combination far
exceeds the cost of an extra software package,
and makes PDF (Portable Data Format) versions
much easier to process. (automatic bookmarks is
just one example of features that Word does not
yet offer). So I cannot agree with Mr. Ring that
PageMaker is a lot slower, at least for our type 
of work. (And why, if Word is such an excellent
layout too, does Microsoft still market its Publis-
her software?) Let us use TC Forum to exchange
good ideas about both word processing software
and DTP programs, but keep in mind that all 
programs are good for the job for which they were
designed.

Comments on „To Use Word ...“ (cont.)
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Ingrid Fuckner
Technical Communicator, specialized in 
analytics and measurement technique
Feldstrasse 21g
D-21726 Oldendorf, Germany
+49 4144 68 00 99 (voice)
+49 4144 61 00 46 (fax)
ASZimmermann@conpuserve.com

Thomas O’Connor
President, Dantekom
Market Communication Manager
Foss Electric, Hillerod, Denmark
+45 701 03370 (voice)
toc@foss-electric.dk
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Dear Hans,

I am writing in response to the
discussion about consulting in
the last couple of issues of 
TC-Forum (CO 1 & CO 2).

I work as an independent tech-
nical writer near Boston, on the
east coast of the United States.
My experience has been similar
to that described by Marcella
Lazzari. Frequently, the people
who hire me have only a vague
idea of what they need. They
need „a manual“. The manual
also is often an afterthought.
This is not universally true, but
it is common. It is especially
common among small start-up
companies, of which there are
many in the Boston area.

In addition to the questions pre-
sented so far, I also would be
interested in discussing how
people market their services.
I’ve found that the most effec-
tive method for me is referrals
from existing clients. Do other
independents also find this to
be true? What have people’s
experiences been with other
methods? Have other people
tried direct mail? A Web site?
Cold calls? Something else more
creative?

Also, I’ve been very impressed
with the issues of TC-Forum that
I have received.  

Regards, 
Ami Wright
ami@ziplink.net

A Multi-Language Translation 
Problem

I have been asked whether sub-
scribers to TC-Forum can provide
answers to the following multi-
language question. Please send 
your reply directly to Marla
Marom (marla.marom@
oridion.com) or, if you think
your suggestions are of more
general interest, to me for
publication in TC-Forum. 

Hans Springer,
Editor

Marla wrote:

Background:
MDD (Medical Device Directives) 
are currently applied to 19 diffe-
rent European countries. 
The languages needed to cover
these for professional use pro-
ducts (i.e. operator’s manuals,
directions for use, etc.) are
Danish Dutch English
Finnish French German
Greek Italian Portuguese
Spanish Swedish

The Question:
I am curious to know how other
companies are handling this
multi-multi-language transla-
tion – not from the translation
aspect but from the documen-
tation end-product. Are they
providing one language per
manual? Or are they providing
several languages (and, if so,
how many?)

Marla Marom
Oridion Medical Ltd.
Israel
Tel: 02-589-9142
marla.marom@oridion.com
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National Contact 
Persons (NCPs)

Australia: Julie Fisher 
+61 3365 2592 (fax)
strype@onaustralia.com.au

Belgium: Patrick Goyvaerts
+32 3 240 3759 (fax)
goyvaerp@btmaa.bel.alcatel.be

Canada: Ron Blicq
+1 204 488 7294 (fax)
rgi_ron@compuserve.com

Denmark: Thomas O’Connor 
+45 4226 9322 (fax)
toc@foss-electric.dk

England: Gerry D. Gentle 
+44 1462 483 480 (fax)
ns68@dial.pipex.com

France: Jean-Paul Bardez 
+33 1487 56566 (fax)
100423.1635.compuserve.com

Germany: Brigitte Beuttenmueller
+49 711 657 40 13 (fax)
tek-b.beutte@geod.geonet.de

Israel: Julian Zelenko
+972 9 771 8189 (fax)
zelenko@shani.co.il

Netherlands: Rob Punselie
+31 4027 57710 (fax)
punselie@msbe.nl

Norway: Tove Østberg 
+47 2202 6050 (fax)
comtext@online.no

Spain: J. Antonio Bardera Pinuela
+34 45 185 099 (fax)

Dr. Rodolfo Beceiro Mangold
+34 1 638 5313 (voice/fax)

South Africa: Jan Roodbol 
+27 1283 1553 (fax)

Sweden: Johan Naesstroem 
+46 414 14820 (voice/fax)
johan.nasstrom@odata.se

USA: Jeffrey L. Hibbard 
+1 9149 452 018 (fax)
hibbard@watson.ibm.com

Thomas L. Warren
+1 4057 446 326 (fax)
twarren@vm1.ucc.okstate.edu

Please feel free to contact either
the Editor or your NCP for any
questions concerning TC-Forum.

Letters to the Editor:
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TC-Forum provides information
about upcoming events for technical
communicators. These include con-
ferences, seminars, calls for papers
and other information of professio-
nal interest. TC-Forum accepts infor-
mation about non-profit events
only. Send information to the Editor
(address see Impressum page 3).

14 - 15 May 1998
Luebeck, Germany

tekom Tagung
Technical Communication Conference

The tekom spring conference will
take place on May 14-15 in Luebeck,
Germany. International participants
are highly welcome. Information in
German and a flyer in English are
available. If you want to distribute
conference information to your col-
leagues, or to receive copies your-
self, please contact Michael Fritz1)

21 - 22 May 1998
Language Technologies Institute,
Carnegie Mellon University

CLAW ‘98: 2nd International
Workshop on Controlled
Language Applications
The 2nd International Workshop on
Controlled Language Applications
will be held May 21-22 at Carnegie
Mellon University, Pittsburgh, PA,
USA. Since the first CLAW workshop,
held at University of Leuven in 1996,
there has been continued strong 
interest in the research and develop-
ment of controlled language appli-
cations. For further details see:
http://www.lti.cs.cmu.edu/CLAW98/
or contact Teruko Mitamura2)

28 – 30 May 1998, Granada, Spain, 

First International Confe-
rence on Language Resources
and Evaluation
The Conference will provide an
overview of the state-of-the-art in
Information and Communication
Technology, with particular focus on
the availability of language resour-
ces and the methods for the evalua-
tion of resources, technologies and

products. We will discuss problems
and opportunities, exchange infor-
mation on ongoing and planned
activities, present language resour-
ces and their applications, discuss
evaluation methodologies and
demonstrative evaluation tools,
explore possibilities, and promote
initiatives for international coopera-
tion in the areas mentioned above. 
For information: http://ceres.ugr.es/
~rubio/elra.html or http://www.icp.
inpg.fr/ELRA/conflre. htm

3 – 6 June 1998, Winnipeg, Canada:

TCI 98
Third Annual Educational Institute for
Technical Communicators

A strong educational program has 
been prepared for the Third Techni-
cal Communication Institute - TCI 98.
This year’s topics include
• Designing Interactive Learning

Materials
• GUI Computer Interfaces and 

Performance Support
• Writing Effective Proposals
• Standards for Online Information
• Usability Testing
• Developing Indexing Skills
• Elements of Visual Design 
For information contact Ron Blicq or
Lisa Moretto3) or: www. umanitoba.
ca/faculties/con_ed/partners/tci

11 – 13 September 1998
Cambridge, Great Britian

ISTC Conference ‘98 - 
Golden Opportunities
“Conference ‘98 celebrates the 50th
anniversary of the ISTC. It is also 50
years since the transistor transfor-
med electronics and gave us our first
computers. 
Costs for the full weekend are:
Society Member £300.00p 
Non-member £350.00p
Partners £175.00p
Members of INTECOM Society Mem-
bers enjoy Society Member
Rates.The programme is coming
together. Those wishing to present 
a paper or workshop should contact
the ISTC conference office4).

23 – 25 September 1998 
Quebec, Canada:

IEEE/PCS IPCC 98
Technical Communication Conferences 

The Professional Communication
Society of the Institute of Electrical
Engineers Inc (IEEE) is holding its
1998 annual conference in Quebec
City, Canada. Sessions will be in both
normal conference format and in
the Forum „Idea Market“: pionee-
red at INTECOM’s Forum conferen-
ces. Some sessions will be held in
French. For information contact Ron
Blicq or Lisa Moretto3) or www.quan-
tumlynx.com/ipcc98

June 2000 in the UK:

Forum 2000 
At its second meeting in October
1997 the organizing committe fixed
the theme for Forum 2000: “Forum
2000 – Technical Communication
Leading the Way. As we enter the
new millenium Technical Commu-
nicators will make their mark in
history. Documenting technology 
is our responsibility and, with the
advancement of tools and equip-
ment in all aspects of life, Technical
Communicators will have to sieze
the opportunity to lead users into
the future“. Further announcements
will be published in TC-Forum and in
www. TC-Forum.org as soon as they
are available.

1) tekom e.V., 
Markelstr. 34, 70193 Stuttgart,
+49.711.65704-12 (voice)
+49.711.65704-99 (fax)
e-mail tek-m.fritz@geod.geonet.de.

2) Language Technologies
Institute, Carnegie Mellon University,
Pittsburgh, PA, 15213.
teruko@cs.cmu.edu

3) TCI – Technical Communication 
Institute, Winnipeg, Canada
+1 204 488 7060 (voice)
+1 204 488 7294 (fax)
rgi_ron@compuserve.com
rgi_lisa@compuserve.com

4) ISTC
Blackhorse Road, Letchworth,
England. SG6 1YY
Tel:  +44 1462 486825
Fax: +44 1462 483480
e-mail: istc@istc.org.uk
http://www.istc.org.uk
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